CHATTOOGA COUNTY SCHOOL DISTRICT
BOARD RETREAT AGENDA
FEBRUARY 12, 2019 @ 12:00 P.M.

Chattooga County Board of Education
Office of the Superintendent
Agenda for Board Meeting

-Meeting was called to order at 12:00 p.m.  There was a quorum of Board Members present 
 along with the Superintendent and the Assistant Superintendent

Voting Members Present
John Agnew, Chairman
Sam Ballard, Vice-chairman
Brad Hayes, Board Member
Julia Houston, Board Member
John Turner, Board Member

Non-voting Members Present
Jimmy Lenderman, Superintendent
Jared Hosmer, Assistant Superintendent
Alisha Yoder, Admin. Assistant to the Superintendent

· Invocation: John Worsham
· Pledge of Allegiance: Jared Hosmer

· Adoption of Superintendent’s Recommended Agenda for February 12, 2019 School Board Retreat.
-Motion to approve Agenda was made by Dr. Houston with a second by Mr. Ballard and the
 vote was unanimous.

-12:00 p.m.  Local Board Governance Training
-Bill Camp, with Raymond James, gave an informational presentation about SPLOST.
-The rest of the time was spent on budget training.

-3:00 p.m.  Whole Board Governance Training
-This training was conducted by Dexter Mills, from Northwest Georgia RESA.


Adjournment

-Motion to adjourn was made at 5:13 p.m. by Mr. Ballard with a second by Mr. Hayes and the
 vote was unanimous.


___________________________________		___________________________________
Jimmy Lenderman, Superintendent			John Agnew, Chairman


___________________________________
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